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Recovery won’t be static and will not occur on a specific 
date, even with the roll out of the vaccine… 

RESPOND 

How an organisation deals 
with the present situation 
and manages continuity 

RECOVER

How an organisation 
learns and emerges 

stronger 

THRIVE

How an organisation 
prepares for and shapes the 

“new normal” 

From Deloitte’s Workforce Strategies for Post-COVID Recovery  



“IT IS NOT ESSENTIAL THAT LEADERS 
HAVE A DETAILED BLUEPRINT OF 
THE NEW WORKING LANDSCAPE AT 
THIS STAGE, BUT THEY SHOULD 
START TO ACTIVELY ENVISION IT 
AND WORK TOWARD IT. 

“
JEFF SCHWARTZ, STEVE HATFIELD, NICOLE SCOBLE-WILLIAMS, 
ERICA VOLINI 



RESILIENT
LEADERS

• Design from the heart … and the head

• Put the mission first

• Aim for speed over elegance

• Own the narrative

• Embrace the long view

From Deloitte’s The Heart of Resilient Leadership: Responding to COVID-19



THE BIGGEST CHALLENGE ORGANISATIONS 
WILL LIKELY FACE IN RECOVERY IS: 
1). THE TENSION BETWEEN PREPARING FOR 
A RETURN TO PREVIOUS ACTIVITIES IE. 
GETTING BACK TO WORK
2). ALSO EMBRACING A NEW REALITY —
RETHINKING WORK

“
“

JEFF SCHWARTZ, STEVE HATFIELD, NICOLE SCOBLE-WILLIAMS, 
ERICA VOLINI 



REFLECT

RECOMMIT

RENGAGERETHINK

REBOOT
Purpose, 
Potential, 

Perspective 

These actions can help organisations
bridge the response to the new
normal by laying the foundation to
thrive in the aftermath of the crisis…



REFLECT…
On what has worked, what has been learned, and what has been missed in the response —
bringing in different perspectives and voices.

RECOMMIT…
To workforce wellbeing and purpose through a focus on physical, psychological and
financial concerns — at home and in the workplace.

RENGAGE…
And redeploy the workforce to maximize their contribution and potential for rapidly
evolving organizational priorities.

RETHINK WORK, WORKFORCES, AND WORKPLACES… 
To leverage the experiences of the COVID-19 response and the opportunity to accelerate
the future of work.

REBOOT – REALIGN PEOPLE OPERATIONS PRIORITIES… 
And realign the people function & operations with the most pressing business and
workforce priorities.

From Deloitte’s Workforce Strategies for Post-COVID Recovery  



Purpose, Potential, Perspective 

PURPOSE

Organizations that embrace 
purpose embed well-being and 
meaning into every aspect of 

work every day, optimizing the 
power of individuals by 

harnessing workers’ 
complementary strengths in the 

service of a common goal 

POTENTIAL

Organizations that embrace 
potential are designed and 

organized to maximize what 
humans are capable of thinking, 
creating, and doing in a world of 

machines, increasing their 
people’s potential for long-term 

success in work 

PERSPECTIVE

Organizations that embrace 
perspective view uncertainty as 
offering possibilities rather than 

threats, positioning themselves to 
take decisive action to shape an 

unknown future

From Deloitte’s Workforce Strategies for Post-COVID Recovery  



REFLECT

RECOMMIT

RENGAGERETHINK

REBOOT
Purpose 
Potential 

Perspective 



CONCLUSION 
Recovery requires focus on both short-term recovery priority actions 
— Reflect, Recommit, Re-engage, Rethink and Reboot.

It also requires reaching for the future and new normal — integrating 
the attributes of Purpose, Potential, and Perspective. 

These short-term actions and long-term vision allow you to reassess 
to position yourself to thrive. 

Organisations that return to their old ways of working may find their 
competitors have taken advantage of the recovery to re-imagine their 
workforce and business, positioning themselves to thrive in the future. 
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THANK YOU



RESOURCES:

Workforce Strategies for Post-COVID 
Recovery 
https://www2.deloitte.com/content/dam/
Deloitte/us/Documents/about-
deloitte/workforce-strategies-for-post-
covid-19-recovery.pdf

The Heart of Resilient Leadership: 
Responding to COVID-19
https://www2.deloitte.com/global/en/insi
ghts/economy/covid-19/heart-of-resilient-
leadership-responding-to-covid-19.html

https://www2.deloitte.com/content/dam/Deloitte/us/Documents/about-deloitte/workforce-strategies-for-post-covid-19-recovery.pdf
https://www2.deloitte.com/global/en/insights/economy/covid-19/heart-of-resilient-leadership-responding-to-covid-19.html

